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George Weaver has taught the fundamental precepts of project 
management to over 3,500 PM’s and is considered by many to be the 
father of the Project Management Methodology pm2.  He has over thirty 
years experience in designing, developing and implementing project 
management systems. He has lectured throughout the U.S. and in Europe 
to Project Management Professional Services Managers from around the 
world on the methods of implementing successful project management 
systems. 
He is currently President of Victoria Weaver Management Group (VWMG), 
a women owned, small business.  Since 1992, VWMG has provided World 
Class project management support services to some of this country’s 
most complex projects. Projects like;  

• NASA’s Space Station Integration  
• Nasdaq’s Modernization Initiative  
• MCI’s Financial Systems Y2K Project  
• IRS’s Modernization Project 

Prior to VWMG, George worked at Metier Management Systems as an 
Artemis Principal Consultant. 
 
 


