





















































Taszk Mame

prepare selection
review proposals
meet with suppliel
Select supplier
Prepare recomme
Achieve approval
Advise result
Initiate activity
Review progress
Revierw progress
review progress
Pilot training
Training
Schedule attenda
Book rooms

= Hardware

Audit existing
Determine require
determine delta
prepare budget
approval

order

receive

Plan deployment
deploy

review

= Testing

Prepare testing pl
Recruit users
training users
Prepare test scrip
Prepare acceptan
schedule tests
conduct test

= Development

Develop
build

Druration

5 days
5 days
5 days
5 days
5 days
1 day?
5 days
5 days
5 days
5 days
5 days
5 days
10 days
1 day?
1 day?
137 days?
5 days
5 days
5 days
5 days
2 days?
5 days
5 days
5 days
10 days
5 days
50 days
10 days
5 days
10 days
10 days
5 days
5 days
15 days
80 days
20 days
5 days

Start

Mon 13/12/04
Tue 18/01/05
Tue 25/01/05
Tue 1/02/05
Tue 8/02/05
Tue 15/02/05
Wed 16/02/05
Wed 23/02/05
Wed 30/03/05
Tue 17/05/05
Tue 28/06/05

Mon 18/07/05[Fri 22/07/05 =]
Fri 5/08/05 40,53,42,

Mon 25/07/05

Wed 2/03/05

Wed 2/03/05
Mon 10/01/05
Mon 10/01/05
Mon 17/01/05
Mon 24/01/05
Mon 31/01/05

Mon 7/02/05

Wed 8/06/05
Wed 15/06/05
Wed 22/06/05
Wed 29/06/05
Wed 13/07/05

Wed 6/04/05

Wed 6/04/05

Wed 6/04/05
Wed 13/04/05
Wed 27/04/05
Wed 11/05/05
Wed 18/05/05
Wed 25/05/05
Mon 17/01/05
Mon 17/01/05
Mon 14/02/05

Finizh

Fri 17/12/04 25
Mon 24/01/05 28
Mon 31/01/05 30
Mon 7/02/05 31
Mon 14/02/05 32
Tue 15/02/05 33
Tue 22/02/05 34
Tue 1/03/05 35
Tue 5/04/05 36
Mon 23/05/05 37
Mon 4/07/05 38
139

Wed 2/03/05 36
Wed 2/03/05 36
Tue 19/07/05
Fri 14/01/05 8
Fri 21/01/05 45
Fri 28/01/05 46
Fri 4/02/05 47
Tue 8/02/05 48
Tue 14/06/05 49
Tue 21/06/05 50
Tue 28/06/05 51
Tue 12/07/05 52
Tue 19/07/05 53
Tue 14/06/05
Tue 19/04/05 37
Tue 12/04/05 37
Tue 26/04/05 57
Tue 10/05/05 58
Tue 17/05/05 59
Tue 24/05/05 60
Tue 14/06/05 61
Fri 6/05/05
Fri 11/02/05
Fri 18/02/05 64

Predecessors

Resource hames

Peta

Peta

Peta

Peta

Peta

Peta

Peta

Peta
Peta,Allen
Peta,Allen
Peta,Allen
Peta

Peta
William
William

sam
Trevor
Ulay
Victoria
Victoria
William
William
William
Trevor
Victoria

Eric
William
Peta
Jake
Klaus
William
Eric

Andrew
Barbara

24 Jan '05

31 Jan'05

14 Fek '05

s[s

M[T[w [T [F[S[S

M|T[wW[T[F[S[S

7 Feh'05
M[T [ [T[F[S[S

2
M[TwW[T[F[S[S

Peta

AN

names are off

to the right of

the task




Run System Check

Run Data Fixes for SP12
Run E- E Test Scenarios
Run Discrete Test Scenarios

Sign Off SP12 - For Production

Open access to BPC's in Central region

BPC's Run through test scenarios and confirm new functionality

Schedule Uplift to PROD

Go Live
Go live support

Go live support in Adelaide

0.56 days?
5 days

2 days

16/07/2004 13:00

19/07/2004 8:00

22/07/2004 8:00

27/07/2004 8:00

28/07/2004 17:00

29/07/2004 8:00

29/07/2004 13:00

3/08/2004 12:00

28/07/2004 8:00

2/07/2004 8:00

2/08/2004 8:00

16/07/2004 17:00

19/07/2004 12:00

26/07/2004 17:00

28/07/2004 17:00

28/07/2004 17:00

29/07/2004 12:00

3/08/2004 12:00

3/08/2004 12:00

28/07/2004 13:27

8/07/2004 17:00

3/08/2004 17:00

Rasmi
Mike, Maureen
Mike, Robert

Mike, Robert

Allen
Susana, Ed

Louise, Allen

Rick, Christine

Louise, Paschal







Resources

Who does
what, when







=] Allen

Revierw progre

] Andrew

[=] Barbara

=] Brian

[l Christine

[=] David

[=] Del

=] Eric

—»{Prepare testing plan

[=] Graham

conduct test

[=] Jake

—»{Prepare tes:t scripts

i

=] Klaus

Prepare acc::e t

5] Ng-Pang

[=] Peta

»{training users

|Revierw progre

5] sam

[=] Trevor

=] Ulay

[-] Victoria

=] William

~Recnitusers -

schedule tests
















