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ABSTRACT AND BIOGRAPHY

EVMS: The Principles, Best Practices, and Benefits

The Earned Value Management System (EVMS) and its nine process groups are basically
thirty-two sound project management principles now in their forty-second year of application on
projects world-wide. The purpose of this presentation is to share with the participants the EVMS
basics and benefits, typical subsystem features, reports, variance analysis, and effective use of
performance data.

The characteristics of an integrated EVM System and the performance reports to enhance early
decision alternatives will be addressed. The presentation stresses the importance of baseline
control and variance analysis reporting that answers the questions---why, what, and how; and
the use of performance data indices.
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