
 

 
Keeping up with Business – Modifications to NPR 7120.7 

 
Since the issuance in November 2008 of NPR 7120.7, Information Technology and Institutional 
Infrastructure Program and Project Management Requirements, new requirements and Agency 
experience with using NPR 7120.7  have resulted in the need for modifications in several 
significant areas to advance the success of the Agency’s IT programs and projects.  Topics for 
discussion include project baselining and rebaselining; Joint Cost and Schedule Confidence 
Levels; and, the acceptance and management of Review Item Discrepancies (RIDs). This 
presentation will discuss the changes and their sources, how NPR 7120.7 and its processes will 
be affected, and the resulting benefits for the Agency’s IT programs and projects.   
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Ms. Petze is a recent NASA addition to the Project Delivery Services Group in the Office of the CIO.  
In this capacity, she is responsible for supporting the Agency IT Program Management Board and 
the Center IT Project Management Board Working Group and working with the IT programs and 
projects to ensure successful project management is implemented.  Prior to joining NASA, Ms. Petze 
worked for 16 years as a Cisco Consultant and an IT Specialist with NOAA under the Department of 
Commerce.  During this tenure, Ms. Petze was responsible for almost all aspects of IT.  She has 
extensive experience with IT policy and planning, with an emphasis on IT Security, including 
certification and accreditation, and Project Management.  She has earned a Master’s Degree in 
Computer Science from the University of Maryland and a Master’s Certificate in Project Management 
from George Washington University. 


